Sustainability Office: Structure & Governance

Director
General:

Strategic Plan
Steering
Committee

ﬁ R nsibilities - inability Offi
<::l Visionary leadership
Inspire/Motivate staff

Strategic planning
Professional development

Sustainability
Coordinator

MISSION Coordinate operations, academics, community
partners & fundraising
EDUCATE Sustainability Steering Documentation, budgets & reports
ENGAGE Committee Grant applications
ENRICH Recommendations
& Policy
STRATEGIC PLAN: GOALS
VISION Sustainability
To be a leading institution in sustainability Certification
TRANSFORMATIONAL Criteria
EXPERIENCES Implement AASHE Gold Standard
STUDENT-CENTRED performance indicators
ENGAGED CITIZENS
Further incorporate sustainability across
the curriculum, throughout the student
experience and within the community
Adopt a system and foster practices for
purchasing and awarding major contracts
that are environmentally friendly
Reduce waste and energy consumption
VALUES
EXCELLENCE
INNOVATION & CREATIVITY
COLLABORATION

WELL-BEING FOR ALL

Planning, support
& Integration
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